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Terms of Reference (ToR) for
Consultants to Create the Online Training Platform “Skills Upload Jr” in Albania as an Additional Resource for Teachers Professional Development and Students Digital Skills Development 
Part of the 21st Century Schools Programme 
1. Overview of the British Council
We support peace and prosperity by building connections, understanding and trust between people in the UK and countries worldwide. We uniquely combine the UK’s deep expertise in arts and culture, education and the English language, our global presence and relationships in over 100 countries, our unparalleled access to young people, creatives and educators, and our own creative sparkle.  
We work directly with individuals to help them gain the skills, confidence and connections to transform their lives and shape a better world in partnership with the UK. 
We support them to build networks and explore creative ideas, to learn English, to get a high-quality education and to gain internationally recognised qualifications. We work with governments and our partners in the education, English language and cultural sectors, in the UK and globally. 
Working together we make a bigger difference, creating benefit for millions of people all over the world. We take a long-term approach to building trust and remain at arm’s length from government. We work with people in over 200 countries and territories and are on the ground in more than 100 countries. In 2023–24 we reached 590 million people.
2. Background
The 21st Century Schools Programme builds on the GBP 10 million Western Balkans 21st Century Schools Programme funded by the UK Government and implemented by the British Council between October 2018 and May 2022, as well as subsequent pilot programmes delivered between 2021 and 2022.
Since 2022, Phase II has focused on strengthening digital literacy, critical thinking, problem-solving (CTPS), and coding skills among children aged 6–10 across the Western Balkans, particularly in Serbia and Albania, and since 2024 among children aged 15-18 in Albania. The programme supports ongoing education reforms and aims to foster innovation, technology adoption, and economic development in the region.
As part of this effort, in partnership with Vodafone Foundation, the programme has expanded to include additional resources for teachers professional development and students skills development on Artificial Intelligence (AI), 3D, Digital wellbeing in Education, designed to promote responsible, ethical, and pedagogically sound use of AI in primary and lower secondary schools. This initiative responds to the growing importance of Media and Artificial Intelligence Literacy (MAIL), which will be included in PISA 2029 assessments.
All learning content, training materials, and assessments have already been developed as part of the Skills Upload Jr Vodafone Foundation programme. 
3. Objective of the Assignment
The objective of this consultancy is to create a stable, secure, and fully functional Online Platform Skills Upload Jr, developed by Vodafone Foundation, as additional resource to Critical Thinking, Problem Solving and Coding online training platform, part of the 21st Century Schools, supporting teachers professional development and students development in the use of Technology in schools, in Albania. 
To ensure relevance, compliance, and effectiveness, the platform content must be aligned with national curriculum standards and adapted to the digital skills levels of teachers and students. This assignment aims to contextualize and align platform content with national education requirements while strengthening competencies in the pedagogical use of technology in schools.
The specific objectives of this ToR are:
I. Align content of the existing online platform “Upload Skills Jr” of Vodafone Foundation with national curriculum standards of Albania by:
· ensuring age-appropriate and grade-level relevance; 
· integrating digital literacy and ICT competencies aligned with national frameworks;
· adapting content to match teachers’ and students’ digital skills levels;
· ensuring pedagogical appropriateness for blended and online learning environments.
II. Establish (design, configure, customize, and deploy) a local online learning platform of Upload Skills Jr programme to enhance teachers’ professional development and strengthen students’ technology skills. The platform will be built using Moodle, an open-source Learning Management System (LMS), to support blended, hybrid, and fully online learning modalities, aiming to: 
· support continuous professional development (CPD) for teachers;
· enhance students’ digital and technology-related competencies;
· provide interactive, self-pace, accessible, and user-friendly learning environments.
· ensure sustainability, scalability, and data security.


4. Scope of Work
As part of the 21st Century Schools programme, the British Council is looking to engage up to 6 (six) experts to establish the online learning platform Skills Upload Jr in Albania, part of the Vodafone Foundation education resources, to enhance teachers’ professional development and strengthen students’ technology skills. 
Specific Objective I
The selected experts (up to 4-5) will work on:
I. 4.1 Training Curricula Content Alignment
· Review national curriculum frameworks and subject standards.
· Map existing platform modules to curriculum objectives.
· Identify content gaps, redundancies, and misalignments.
· Propose necessary revisions or new content development.
I. 4.2 Digital Skills Integration
· Review national ICT/digital competence frameworks.
· Review 21st Century Schools Online Training Platfrom.
· Integrate progressive digital skills development into modules, by ensuring inclusion of AI, 3D and other digital literacy tools.

I.4.3 Pedagogical Adaptation
· Adapt materials to support:
· Student-centered learning
· Inquiry-based and project-based learning
· Blended and remote learning approaches
· Ensure accessibility and inclusive education principles.
I.4.4 Teacher Capacity Consideration
· Adapt content to reflect realistic teacher digital competency levels.
· Provide differentiated guidance (beginner, intermediate, advanced).
· Include practical classroom implementation examples.
I.4.5 Quality Assurance
· Create guidance for friendly use. 
· Content review workshops.
· Pilot selected modules (if required).
· Revise content based on feedback.

Specific Objective II
The selected experts (up to 1-2) will work on:
II.4.1 Needs Assessment and Planning
· Conduct stakeholder consultations (ASCAP/teachers, school leaders, ICT coordinators).
· Assess existing ICT infrastructure and digital competency levels.
· Define functional and technical requirements.
· Develop a platform architecture and implementation roadmap.
II.4.2 Technical Setup and Configuration
· Install and configure Moodle on a secure hosting environment (on-premises to be provided by British Council).
· Configure:
· User roles and permissions (admin, teacher, student, content creator).
· Course categories and structure.
· Authentication methods (email-based, SSO, etc.).
· Security settings and data protection measures.	
· Ensure mobile responsiveness and accessibility compliance.
II.4.3 Customization and Branding
· Customize theme to align with institutional branding.
· Configure dashboards for teachers and students.
· Integrate necessary plugins for: 
· Video conferencing 
· Interactive assessments 
· Digital badges and certificates 
· Progress tracking and reporting
II.4.4 Content Structure Development
a) For Teachers’ Professional Development:
· Digital pedagogy and instructional design
· Classroom technology integration
· Digital assessment methods
· Cybersecurity and digital citizenship
· Inclusive and accessible digital teaching
b) For Students’ Technology Skills Development:
· Digital literacy AI, 3D, etc.
· Productivity tools (documents, presentations, spreadsheets)
· Coding and computational thinking (age-appropriate)
· Online safety and responsible technology use
· Digital Wellbeing
The consultant (s) will create course templates and content frameworks to ensure consistency.
II.4.5 Training and Capacity Building
· Train administrators on platform management.
· Train trainers of teachers on course creation and facilitation.
· Develop user manuals and video tutorials.
· Provide guidance on best practices for online and blended learning.
II.4.6 Testing and Quality Assurance
· Conduct system testing (functionality, usability, security).
· Pilot selected courses.
· Collect feedback and refine the platform.
II.4.7 Maintenance and Sustainability Plan
· Provide documentation for maintenance and updates.
· Develop backup and disaster recovery procedures.
· Recommend long-term governance and management structure.
5. Deliverables
The experts will deliver:
Specific Objective I
1. Curriculum mapping matrix (existing content vs. national standards).
2. Adaptation plan outlining recommended changes.
3. Revised and localized platform content “Upload Skills Jr”.
4. Revised and aligned content of “Upload Skills Jr” with 21st Century Schools online training platform Critical Thinking, Problem Solving and Coding.
5. Digital skills integration framework.
6. Final content, report and guidelines including methodology, recommendations, and next steps.
Specific Objective II
The expert (s) will deliver:
1. Needs assessment report.
2. Technical architecture and deployment plan.
3. Fully functional Moodle platform to be hosted in Albania.
4. Configured and tested course templates.
5. Training materials and conducted training sessions.
6. User manuals (admin, teacher, student).
7. Final implementation report.

6. Timeline and Level of Effort
· Estimated duration: 20 February 2025 – 31 March 2026
· Level of effort: Up to 40 consultancy days for all experts
The work will be delivered remotely, with online coordination meetings.

7. Required Qualifications and Experience
The experts should have:
Specific Objective I
· Advanced degree in Education, Curriculum Development, Educational Technology, or related field.
· Proven experience in curriculum alignment and educational content adaptation.
· Demonstrated expertise in digital literacy and ICT in education.
· Experience working with national education systems.
· Familiarity with online learning platforms and LMS systems.
· Strong analytical and writing skills.

Specific Objective II

· A Bachelor’s degree or equivalent
· At least 5 years of experience administering Moodle LMS
· Demonstrable experience working in the education or training sector
· Strong experience in:
· Moodle Platform creation and configuration and site administration
· Course setup and user management
· File management, version control, and troubleshooting
· Familiarity with online and blended learning platforms from a technical perspective
· Knowledge of HTML is an advantage
· Proficiency in English






8. Reporting and Supervision
The consultant will report to the designated British Council focal point and participate in regular coordination meetings to ensure alignment with project timelines and requirements.
9. Closing Date
Applications must be submitted electronically to: Daniela.nuredini@britishcouncil.org not later than: 18 February 2026.
For inquiries or clarifications, contact: Daniela.nuredini@britishcouncil.org
10. Submission Requirements 
Interested experts are required to submit an expression of interest, CV, and financial fee per consultancy, including the following:
· Expression of interest, outlining understanding of the assignment, proposed methodology, working plan, and quality assurance approach.
· CV, including relevant experience, qualifications, and examples of similar assignments undertaken.
· Quotation of consultancy per Day in EUR. 
Proposals must be submitted in English and received by the deadline specified in the Terms of Reference. Late or incomplete submissions may not be considered. The British Council reserves the right to request clarification or additional information during the evaluation process.
11. Evaluation Criteria
Proposals will be evaluated against the following criteria:
· Relevant expertise & experience: 50%
· Quality of methodology & approach: 20%
· Financial proposal: 30%
12. Equality, Diversity and Inclusion
The British Council is committed to equality, diversity, and inclusion and encourages applications from under-represented groups, including but not limited to those defined by ethnicity and disability.



13. Safeguarding
The British Council is committed to safeguarding children, young people, and adults. All work under this consultancy must comply with safeguarding policies aligned with Article 19 of the UN Convention on the Rights of the Child (1989).
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